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FIELD SERVICES

The Bureau of Field Services is a support unit that provides service and
purchased products for DNR installations and 1,605 personnel located statewide.
The activity places priority on providing expertise in the numerous areas of
service in order to minimize the amount of time resource managers spend on the
support function.

Primary areas of support include equipment and supply purchase; equipment
maintenance, repair and disposal; building maintenance and repair, coordination
of new construction and building disposal; acquisition of Federal Excess and
Surplus Property; coordination of the DNR Safety Program and maintenance and
control of fixed asset inventory for the Department.

Field Services accomplishments during the Biennium include the following:

Processed 1,830 requisitions for purchase and the invoices for payment; ordered
and issued stock items totalling some $763,000; maintained and repaired, on a
continuing basis, some 2,000 pieces of self-propelled equipment; maintained for
immediate issue about 1,700 forest fire cache items at DNR's two Service Centers.

Also, maintained equipment pools at DNR's six regions and two Service Centers,
averaging 106 pieces of equipment; upgraded 80 pieces of equipment by relocating
within DNR; "downsized" approximately 50 pieces of self-propelled equipment for
energy conservation; coordinated repair of Department buildings, disposed of 30
inventory buildings and 175 structures acguired incidental to the purchase of land.

Other significant accomplishments during Fiscal Year 80:

*Evaluated and rated all self-propelled vehicles annually to determine condition,
mileage and need. \

*Conducted four auctions to dispose of used surplus equipment.

*Acquired Federal Excess and State Surplus property for eligible programs,
including rural fire protection.

*Updated computer runs on building data.
*Developed facility square feet/repair schedule for Department buildings.

*Coordinated statewide DNR physical count and reconciliation of fixed asset
inventory.

LICENSTING

DNR's License Center is located at 625 North Robert Street, St. Paul. The
Center's counter service averages about 200 customers per day and as many as 500
during peak periods. Game, fish and boat licenses; snowmobile registrations, state
park stickers, duck stamps and ILeech Lake stamps are sold at the counter. Hours
are 8 a.m. to 5 p.m. A full staff is maintained during the lunch hour to provide
better service to the public.
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The addition of new Deputy registrars, who act as agents of INR in the
registration of boats and snowmobiles, bring the total to 157 throughout the state.
When applications are made through Deputy Registrars, the individual is issued a
30-day permit to operate the boat or snowmobile until the License Center processes
the application. Reports are submitted daily to the Center and it takes about ten
days to process and mail registrations and licenses to owners along with a copy of
current laws and regulations. Approximately 200,000 boat licenses and 80,000
snowmobile registrations are processed annually. «

The License Center distributes all fish and wildlife licenses for the DNR.
They are shipped to the 87 county auditors, then distributed by the latter to the
3,400 agents throughout the state. Improvement has continued on computer programs,
insuring more rapid service to the publlc and accurate audit trails as required by
public examiners.

The Center is now administering the three drawings for the hunting seasons:
the annual doe and turkey drawings; and the moose draw1ng, whlch occurs every other
year.

The Center annually produces about $20 million in revenue.
Minnesota currently ranks first in the nation in snowmobile registration,

second in boat licensing, second in the number of fish licenses issued, and seventh
in the number of game licenses. ,

MANAGEMENT INFORMATION SYSTEMS

The budgetary and fiscal monitoring of all departmental computer applications
transpire in this Bureau. Of the 86 continuing computer applications, Information
Systems provides direction for updating, maintenance, and-or operational handling
for more than 50 percent of the projects. This includes data entry support for
the recreational vehicle registration system, which now exceeds 800,000 records;
the computerized portion of the Department "hunting license drawing" systems, which
have grown to more than 300,000 total entries annually; keying and processing LAWCON
(Land and Water Conservation) accounting data; and software developments for the DNR's
Self-Propelled and Building inventories.

Bureau personnel currently are engaged in an evaluation of present and projected
capabilities of data processing, word processing and telecommunications equipment;
with a projected goal of establishing a departmental level full-service function to
meet all information requirements. Despite the cost of the initial investment, the
rapid evolution of technology in these areas has made this approach to data management
not only feasible but econcmically sound, on both a short and long-term basis.
Development in this area must be thoroughly planned to meet the current needs of the
Department, while remaining sufficiently flexible to handle the ever-changing demands
of resource management.

RECORDS AND OFFICE SERVICES

In addition to providing essential services and assistance to the various units
of DNR, and providing informational assistance to the public, the Bureau of Records
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and Office Services accomplished the following during FY 80:

Developed a specific Emergency Personnel Protection Plan designed for the
protection and orderly movement in emergencies of all 3rd floor Centennial Building
personnel to a safe place. A mock fire drill was held and all Centennial Building
personnel were evacuated to the Armory in less than seven minutes.

A gasoline conservation program was implemented with a goal of ten percent
reduction in passenger care mileage over the same period one year ago. DNR has
maintained a 13.4 percent decrease in passenger car miles driven.

The Administrator served on a DNR Word Processing Task Force established to
determine the type of equipment which would best handle DNR's needs, both present
and future.

Three "4500" copy machines were purchased in January, 1980. Aalthough 69,680
more copies were run on the new equipment in the first six months of operation than
on the old copier for a like period, use of the new machines effected a savings of
$5,000.

SPECIAL SERVICES

The Special Services Bureau provides overall direction and supervision for
Young Adult Conservation Corps, Youth Conservation Corps, Affirmative Action, Field
Services Safety Project, Wild Rice Project, and the Employees Assistance programs.

Young Adult Conservation Corps

The Young Adult Conservation Corps (YACC) is a federal program funded by the
U.S. Department of the Interior and the Department of Agriculture under contract
of the Minnesota DNR to employ young people throughout the state in conservation
work projects.’

The YACC provides up to 12 months of employment for individuals 16-23 years of
age, who are out of school and unemployed. The pay is the federal minimum wage,
with incentive pay increases available for outstanding performance.

The YACC program offers work opportunities for these young people in two
settings: a residential camp where the enrollees live and work in projects in nearby
state parks and forest areas; and a non-residential setting whereby they live at home
and commute to work. The latter comprises the largest component of this program.
With sites scattered throughout the entire state, the YACC is able to provide different
types of work opportunities for young people from many different areas.

Youth Conservation Corps

The Youth Conservation Corps (YCC) provides work opportunities during the
summer months for youth ages 15-18 with provisions of 30 hours of work each week, with
ten hours dedicated to environmental awareness and education. The YCC also has
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residential and non-residential camps prov1d1ng the same opportunities as the
Young Adult Conservation CoOrps. .

Affirmative Action Program

The Affirmative Action Policy and Procedures are developed by the Affirmative
Action Director and approved by the Commissioner. The policies and procedures of
the Director are formulated with the assistance of an Affirmative Action Committee
drawn from DNR employees throughout the state.

The Affirmative Action Policies and Procedures have established rigid checks
and balances to comply with the state plan which is drawn up by the Affirmative
Action Director and it has its appropriate rules and penalties. All DNR unit
managers are required to prepare submit for approval an annual affirmative action
plan. Established interviewing procedures and guidelines must be followed and are
monitored by the Affirmative Action Director. Great emphasis is placed on pre-service,
on-the-job training, internships and in-service training programs. There is a great
deal of attention given to recruitment within the minority communities in the metro-
politan and out-state areas. The minority members of the Department are encouraged
to participate on the Affirmative Action Committee to monitor and oversee this
recruitment and hiring procedure.

The Affirmative Action Director and the Committee participate in curriculum
and job fairs throughout the State of Minnesota to increase recruitment of protected
class people.

There is also an additional emphasis on youth. The Affirmative Action Director:
works very closely with the Youth Programs Director in. encouraging protected class
persons to take part in the YACC and YCC programs and to consider a career in the
Department of Natural Resources.

Projected plans for the Affirmative Action Program include providing human

relations training for staff employees to improve the working climate for all persons
involved in supervision within the Department.

Field Services Safety Project

The Field Services Specialist for the Department of Natural Resources super-—
vises and monitors all safety projects throughout the state.  All safety procedures
and departmental policies are developed by the Specialist and are disseminated to
all personnel of the Department. ;

The Specialist is also in charge of an educational program of field safety
and conducts meetings and educational projects throughout the state.

Wild Rice Project

The Wild Rice Director is responsible for the development of the Commissioner's
Order that governs the wild rice harvest and developes a synopsis that is distributed
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to the public to further explain the rules and regulations.

The Director is also responsible for all educational materials explaining
the process of the wild rice harvest throughout the State of Minnesota.

It is anticipated that in the next biennium, the wild rice project will
cooperate with the University of Minnesota's Experimental Station in the development
of the research project to further understand and assist in the management of the
wild rice crop.

Employee Assistance Program

The Employee Assistance Program of the DNR is directly related to the
Minnesota Employee Assistance Program which is under Executive Order 79-18 of the
governor's office.

The program is designed to help a DNR employee whose job is adversely affected
by any personal problem. The latter includes alcohol and other chemical dependency;
and marital, legal, financial and general psychological concerns.

COMMUNITY LIATSON

The DNR's Community Liaison Office has moved to the Regional office in Bemidji
in order to be closer to tribal activities.

During FY 80, the Department's Community Liaison Officer worked with the Red
Lake ‘Indian Reservation; the Minnesota Chippewa Tribe, comprised of the Mille Lacs,
White Earth, Ieech Lake, Fond du Lac, Grand Portage, and Bois Forte (Nett Lake)
reservations; and the Upper and Lower Sioux communities.

The monitoring of the Leech Lake-DNR Agreement is progressing. This includes
the upgrading and maintenance of enforcement equipment and the continuing training
and upgrading of enforcement officers.

The 1980 Legislature passed enabling legislation to allow the Commissioner of
Natural Resources t0 enter into agreements with the ILeech Lake and White Earth reser-
vations relative to hunting and fishing licenses. The agreements, presently being
negoiated, will allow the bands to receive a percentage of State license fees and will
eliminate the present restricted-unrestricted license situation.

An agreement relative to commercial fishing in Lake Superior waters off the
Grand Portage Reservation is presently being negotiated. This will allow band members
to take a prescribed muarber of lake trout for commercial purposes each year, and
provide the Department with the information needed to monitor the status of the trout
population.

DNR's program to assist in providing identification cards for tribal members
is being extended to all reservations, including the Sioux communities. Plans are
in progress to provide definitive markings for reservation areas.

Other projects include a standardized marking and tagging system of all animals
trapped on reservation lands, and the cross-deputization by the State of all certified
Indian Conservation Officers.






